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Ve Két qua thyuc hién hoat dgng SXKD nam 2021 va K& hoach SXKD nam 2022
ctia Cong ty ¢d phén dich vu nhién liéu hang khong Noi Bai

Kinh giri: Pai h¢i dong c6 dong Céng ty co phan Dich vu Nhién lieu
hang khéng Ni Bai

Cén cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Cén ctr Diéu 1& Céng ty ¢b phén dich vu nhién liéu hang khong Noi Bai:
Can ctr tinh hinh hoat ddng sén xuat kinh doanh ctia Céng ty,

Céng ty Co phén dich vu nhién ligu Hang khong Noi Bai kinh bao c4o Pai hoi
dong c6 dong vé két qua thue hién hoat dong SXKD nim 2021 va Ké hoach SXKD
nam 2022, cu thé nhu sau:

.

Phin L. Két qui thue hién hoat dong SXKD niim 2021
Trong nam 2021, do tiép tuc bi anh huéng cua dich Covid-19, hoat déng cua
nganh hang khong trong nude va thé gi6i da bi tac dong nang né, cac chuyén bay thuong
mai dén va di tai nha ga T2 N§i Bai rit it, anh hudng 16n dén hoat dong SXKD cuia
Cong ty, san lugng tra nap va doanh thu ctia don vi van con thép.
Cén ctr chi tiéu ké hoach SXKD nam 2021 dugc Dai hdi déng ¢b dong Cong ty c¢d

phan Dich vu nhién liéu hang khong N6i Bai ndm 2021 thong qua, két qua thuc hién
hoat dong SXKD nam 2021 nhu sau:

- San lugng tra nap nhién liéu ndm 2021: 55.396 t4n, dat 81% ké hoach niim (giam
44% so voi nam 2020), trong d6:

+ San luong tra nap quéc té: 52.435 tan;

+ San lugng tra nap noi dia: 2.961 tan.

- Téng doanh thu nim 2021: 20.964 triéu ddng, dat 89% k& hoach nam (gidm 40%
so voi nam 2020).

- Tong chi phi nam 2021: 33.350 tri¢u ddng, dat 88% ké hoach nam (giam 33% so
vGi niim 2020).




15% so véi ké hoach nim).

- 425 triéu dong.

Chi tiét cu thé nhw sau:

1. Panh gia thye hién cac chi tiéu SXKD nam 2021

.

Don vj tinh: Triéu dong

- Loi nhuén truée thué: -12.386 triéu ddng, giam 15 2.191 triéu dong (giam 16
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1.1. Vé san leong

- P6i v6i san luong tra nap qudc té: do tinh hinh dich bénh Covid-19 dién bién
rat phirc tap nén cac dudong bay thwong mai quéc té van chua thé phuc hdi khai thac
trong nidm 2021. San luong qudc té chii yéu 14 céc chuyén bay dwa ngudi Viét héi huong
va chuyén gia vao Viét Nam cong tic. Do d6, san lugng tra nap qudc té la 52.435 tan
(dat 85% ké hoach nam 2021 va 58% so véi thuc hién nam 2020).

- D6 v6i san luong tra nap néi dia: duge sy hd trg clia Tong cong ty Cang hang
khéng Viét Nam — CTCP (ACV) va Cong ty TNHH MTV Nhién liéu hang khong Viét
Nam (SKYPEC), Cong ty da thuc hién tra nap nhién li¢u cho mét s6 chuyén bay noi
dia khi d3 tai khu vuc nha ga T2 — Cang hang khong Qudc té Ngi Bai.

Tuy nhién, do lan séng dich 1an thir tu & Viét Nam bung phat tir ngay 27/04/2021,
chinh séch vén chuyén bing duong hang khong bi han ché, nhidu dudng bay bj giam
tan suét, dirng khai thac, thyc hién gidn cach xa hi trong thoi gian dai (05 thang) dac
biét duong bay chinh Ha Ni-Hd Chi Minh bj dimg, han ché tin suét bay nén san lugng
tra nap ndi dia nam 2021 cua Cong ty chi dat 2.961 tan (dat 44% ké hoach nam 2021
va 36% so v&i thue hién nam 2020).

1.2. Vé Doanh thu: Téng Doanh thu nim 2021 1a 20.964 triéu dong, dat 89% ké
hoach ndm 2021 va 60% so v¢i thyc hién nam 2020. Trong dé:

+ Doanh thu dich vu tra nap: 16.714 tri¢u dong, dat 83% ké hoach nam 2021 va
57% so véi thue hién nam 2020. Pay 1a doanh thu chinh cia NAFSC va phu thudc vao
san lugng tra nap nhién li¢u. Tuy nhién, do diéu kién bat kha khang anh hudng cua dich
bénh, san lugng tra nap nhién liéu syt gidm manh din dén doanh thu dich vu tra nap
khong dat ké hoach.

+ Doanh thu hoat dong tai chinh: 3.188 tri¢u dong, dat 116% ké hoach nam 2021
va 63% so véi thue hién nam 2020, 1a khoan lai tién giri do cong tac thu von nhanh va
str dung ngudn tién hop ly.

+ Doanh thu khac: 1.061 triéu dong, dat 157% ké hoach nam 2021 va 170% so véi
thue hién nam 2020 (trong do thuong tiét kiém hao hut nhién liéu tir SKYPEC la 1.056
triéu dong).

1.3. Vé chi phi: Téng chi phi nam 2021: 33.350 tri¢u ddng, dat 88% ké hoach nim
2021 va 67% thuc hién nam 2020.

Cong ty da chi dong thuc hién céc bién phép dé tiét giam t5i da cac chi phi dé bao
dam cho hoat dong san xuét kinh doanh ¢ hiéu qua, cu thé nhu sau:
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Pon vi tinh: triéu déng
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Nim 2021, truée dién bién phie tap cta dich Covid-19, hoat dong SXKD cua
Céng ty tiép tuc bi anh huong ning né, Ban diéu hanh Cong ty da thuc hién nhiéu giai
phép dé tiét giam chi phi SXKD, cy thé nhu sau:

- Chu dong lam viée véi ACV dé giam gia thué vin phong, dich vu ...theo chinh
sach ctia Chinh phu danh cho nganh hang kKhong va ACV dbi vai cac khach hang hoat
dong tai cac cang hang khong.

- Phéi hop v6i SKYPEC trién khai thyc hién tra nap cho céc chuyén bay ndi dia
khi d3 tai san d3 nha ga T2 Néi Bai dé hd tro hoat dong san xuét kinh doanh ctia don
Vi.
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- Giam chi phi, tién lwong, cac khoan chi phi bt bugc BHXH, BHYT, BHTN,
KPCD, #n ca theo quy dinh: Thue hién cho ngudi lao dgng nghi luén phién va bd tri
nhédn cong lam viée truc tiép khai thac, cu thé:

- i véi lao dong truc tiép: BO tri nghi ludn phién, nghi khdng huong luong.

+ 86 nguoi lao dong di lam binh quéan/thang la: 62/121 lao dgng tryc tiép (chiém

51% s6 lugng lao dong truc tiép), cong lao dong truc tiép thuc té binh quén chi tra nim
12 21/26 cong.

- Bdi véi lao dong gian tiép: B6 tri nghi luan phién, nghi khong huéng luong,

+ S ngudi lao dong di 1am binh quan/thang 1a 14/17 lao déng gian tiép (chiém
82% s6 luong lao dong gian tiép), cong lao dong gian tiép thyc té binh quan chi tra nam
2021 1a 19/22 cong. '

- Tiét giam chi phi nhién, nguyén vét lidu; chi phi hoat dong thudng xuyén, dich
vu mua ngoai, chi phi dao tao huén luyén,...

+ Gidn tién do thuc hién cac cong tac bao dudng, sita chita chua thyce sy can thiét
dé giam chi phi. ‘

+ Yéu cau CBCNV sir dung c6 hiéu qua cac trang thiét bi, tiét kiém dién nudc,
vin phong phéam, ...

+ B6 tri trang thiét bi va phuong tién phtt hop su thay dbi sb lugng céc chuyén bay
qudc té tai CHKQT Noi Bai.

1.4. Vé lgi nhudn:

Trén co s& can ddi tinh hinh hoat dong SXKD, Cong ty dd ra soat cit giam chi
phi cho hoat dong SXKD, tuy nhién do bi anh huéng niing né cua dich Covid-19 nén
san lugng tra nap chi dat 81% so véi ké hoach, doanh thu ctia Cong ty chi dat 89% so
v6i ké hoach nhung mirc 13 ciia don v gidm 2.191 trigu dong (L5 12.386 trd/14.578 trd
KH 2021), gidm 13 15% so véi ké hoach nam 2021 va giam 16 16% so v6i thyc hién
nam 2020.

2. Panh gia chung vé nhirng mit di’ajdat duge trong nam 2021
2.1. Céng tac hanh chinh, quan tri, nhan sw lao dong tién lwong
- Nam 2021, Hoi ddng quan tri Cong ty da xem xét, sira doi va ban hanh 04 Quy

ché:
+ Quy ché noi bd vé quan tri Cong ty;

+ Quy ché hoat dong cua HPQT;
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+ Quy ché hoat dong clia Ban diéu hanh Cong ty;
+ Quy ché quan ly tai chinh ctia Cong ty.

- Cong ty da ph01 hop véi co quan Bao hiém x4 hoi va UBND Huyén Séc Son
thye hién chi tra, hd trg cho ngudi lao dong nghi viéc khong huong luong do anh huong
cta dich Covid-19 theo Nghi quyét 68/NQ-CP ngay 01/07/2021 ctia Chinh phu vé mot
s6 chinh sach hd trg ngudi lao dong va ngudi sir dung lao dong gap kho khan do dai
dich Covid-19.

- Nim 2021, Cong ty ¢6 03 ngudi lao dong chim dirt hop ddng lao dong.

- Cong ty d4 té chirc thi va xét nang bac cho 07 cén bd cong nhan vién, trong do:

+ Khéi tryuc tiép: 06 ngudi p
+ Khéi gian tiép: 01 ngudi.

- Méc du bj anh huéng boi dich Covid 19 nén doanh thu bj sut giam, ch1 phi tién

luong nhén cong bi cét giam.... Tuy nhién, tp thé CBCNV cuia Cong ty van doan két,

dong long va chia sé nhimg kho khin vdi hoat dong cua don vi: nghi luan phién, giam
tien cong, gidr lam viée...trong giai doan don vj bj anh hudng boi dich Covid.

Quy luong thyc hién nam 2021: 9.804-triéu ddng (giam 18% ké hoach ndm 2021
va giam 46% so voi nam 2020).

+ Tién luong binh quén/thang ngudi c6 HDLD nam 2021: 5.913.238 dong (giam
17% ké hoach nam 2021 va giam 45% so voi nam 2020 ).

+ Tién luong binh quén/thdng ngudi di lam thyc t€ nam 2021: 10.738.859 dong
(giam 3% ké hoach ndm 2021 va giam 20% so voi nam 2020).

2.2. Cong tac dao tao

Trong ndm 2021, Cong ty khong to chuc céc 16p dao tao nang cao, chi t6 chirc cac
lép dao tao bit bude theo quy dinh, bao gbm:

+ Lép dao tao huan luyén lai xe thong thuong; ¢

+ Lép dao tao hudn luyén An toan hoéa chit;

+ L&p huén luyén An ninh kiém soét dinh ky;

+ Lép huén luyén An ninh soi chiéu dinh ky;

+ Lép Hang hoa nguy hiém;

+ Lép An toan vé sinh lao dong;

+ Lop dao tao ndi bo Hé théng quan ly an toan cho ngudi lao dong trude khi di
lam trd lai sau khi nghi luén phién trong dich covid -19.

2.3. Céng tac dam bao an ninh an toan:

- Thue hién tét cong tic an ninh an toan, khdng c6 sy ¢ xdy ra tai san d6 va khu
kho chira nhién li¢u.

- Dinh ky hang thang, thyc hién cong tac huén luyén phong chay chira chay cho
doi phong chdy co so cua Cong ty.
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- Phoi hop véi Cong an PCCC&CNCH huyén Séc Son, Doi khan nguy ctru hoa —
Trung tdm diéu hanh sdn bay, Cang HKQT N¢éi Bai td chic dién tdp phuong 4n
PCCC&CNCH, PTTT&TKCN va (ing phé su ¢é hoa chét tai chd nhim cling ¢d va néng
cao ¥ thitc dam bao an toan PCCC&CNCH cho CBCNV, sén sang tmg phé véi céc tinh
huong su co xay ra.

- Phéi hop bao dam an ninh véi co quan cong an dia phuong, thuc hi¢n t6t viée
ting cuong dam bao an ninh, an toan hang khong trong dip 13, tét.

- Trién khai cong tac huén luyén va dao tao dinh ky vé an ninh, an E,oa’m cho toan
b can b, cong nhén vién trong Cong ty.

- Thye hién cong tac kiém soat chat lugng an ninh hang khong ni bo dinh ky theo
duing ké hoach cua Cong van s6 759/CV-NAFSC ngay 17/11/2020 giri Cuc Hang khong
Viét Nam vé ké hoach hoat dong kiém soét chat lugng an ninh hang khong nam 2021.

- Thue hién ky cam két chat lugng dich vy (Service Level Agreement — SLA) voi
Trung tdm khai thac Noi Bai (NOC) nhidm dam bao cung cap chat lugng dich vu tra nap
nhién li¢u cho tau bay an toan, ding gio. NAFSC da thyc hi¢n tt 14 chi tiéu da cam
két va duge NOC danh gia cao trong nam 2021,

2.4. Cong tdc phong chong dich Covid-19

- Nghiém tiic thye hién phong chéng dich bénh Covid-19: Thyc hién céc khuyén
nghi, huéng dan cia B6 Y té, Cuc Hang khong Viét Nam va tuan thu thong diép 5K
cia By Y & “KHAU TRANG - KHU KHUAN — KHOANG CACH ~ KHONG TU
TAP - KHAI BAO Y TE” +Vic xin.

- Thue hién tt cong tac phong chéng dich bénh Covid-19: K& tir khi dich b¢nh
phét sinh tir dAu nam 2020 dén 31/12/2021, Céng ty khong c6 lao dgng bi nhiém dich
Covid-19. ¢

- Trién khai, tuan thu nghiém cc bi¢n phép dbi ph6 véi dich viém phdi cap
(COVID-19) nhu: Dang ky diém khai béo y té tai Cong ty bing ma QR va do nhiét do
co thé khi ra vao Cong ty, deo khau trang tai noi 1am viéc va khi tiép xic chd dong
ngudi, thuong xuyén rira tay bing nuéc sét khudn, dinh ky phun thu6e khir khuan tai
céc vi tri 1am viéc trong Cong ty, tuyén truyén nang cao y thirc ty bao v¢ ban than trude
dich bénh cho toan bd can bg, cong nhan vien.

- S6 nguoi lao dong Cong ty da dugc tiém vic xin phong Covid-19 la: s6 nguoi
tiém 2 mii 136/137 nguoai (ti 1€ 99%), s6 ngudi tiém 3 mili 122/137 nguoi (89%), 01
lao dong dang mang thai nén khong du diéu kién tiém vic xin dich Covid-19.

- Thudmng xuyén thong ké va ra soat lich sir di lai, luu tr cia toan by CBCNV
Cong ty, yéu cdu CBCNV chii dong khai bao véi Ban chi dao phong chong dich Covid-
19 ctia Cong ty khi ¢6 tiép xtc véi ngudi bénh va di qua ving dich.

- Tt ca CBCNV tuan thu, chép hanh nghiém chinh viéc khai bdo y té qua cdc diém
check point cuia Cong ty, deo khéu trang, do than nhiét, sat khuén tay va vé sinh thuong
xuyén khu vue lam viéc, dinh ky phun thube khir khudn tai céc vi tri lam viéc trong
Cong ty; ¢

- Tang cudng céac bién phap phong chong dich Covid-19, thyc hién lich lam vigc
phén nhém, han ché tiép xtic tai Cong ty cb phan dich vy nhién li¢u hang khong Noi
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Bai trudc dién bién phirc tap cua dich Covid-19; Xay dung cac phuong dn (ing pho, xur
ly v6i cac ca lay nhiém tai don vi (néu co).

- Thanh 14p Ban chi dao Phong chéng dich Covid 19 tai don vi do Giam ddc Cong
ty tryc tiép lam Trudng Ban, cdc thanh vién trong Ban 1a lanh dao cac phong chire nang
dé thuong xuyén va kip thoi trién khai cac van ban, chi thi cia TP Ha Noi, B Y te va
Ban chi dao Phong chong dich ctia TCT cang HKVN (ACV) t6i toan the CBCNV,

2.5. Céng tdc dau tu:

Nam 2021, Cong ty khong thyuc hién dau tu mdi, chi tap trung vao cong tac duy
tu, bao tri, bao dudng céc phuong ti¢n, trang thiét bi dam bao hé thong tra nap nhién
liéu ngam ludn trong tinh trang hoat dong tot.

2.6. Cong tac bao tri, riép nhdn va tra nap nhién liéu:

Trong nam 2021, NAFSC da thuc hién t6t cong tac bao tri, bdo dudng trang thiét
bi, phuong tién vén tai, dam béao khai thac van hanh hé théng hoat dong an toan, hiéu
qua, ludén dap ing chi tiéu chat lugng.

a. Cong tac bao tri:

- Thye hién tdt bao tri, bao dudng cac trang thiét bj ctia hé théng tra nap nhién li¢u
nga‘lan va cac phuong tién tra nap ding dinh ky theo quy dinh trong céc tai li¢u tiéu
chuan;

- Kiém tra dinh ky, ddm béo nhién liéu cac khau tiép nhan, bao quén va tra nap.
b. Céng tac tiép nhan:

_ NAFSC thue hién tiép nhan 1.823 lugt xe tir khich hang, tuong (mg véi san
lwong nhip nhién liéu 73.864.387 lit & 15°C dam béo an toan higu qua.

- Thye hién kiém tra, danh gié ngudi va phuong tién xe bon khi dén tra hang tai
kho NAFSC.

- Péi véi 14i xe bdn khi dén tra hang tai Kho Céng ty: Yéu cu tat ca 14i xe dén tra
hang phai cai dit phin mém khai bao y té PC-Covid va khai béo day du, do than nhiét,
deo khau trang va sat khudn tay truée khi cho xe bdn qua céng dé vao kho tiép nhén
nhién liéu JET-A1.

c. Cong tac tra nap: Trong nam 2021, NAFSC thyc hién tra nap cho 3.286 chuyén
bay v6i san lugng tra nap la 69.891.501 lit & 15°C dam bao an toan, hi¢u qua.

2.7. Cong tac nghién ciru, dé xudt sang kién, giai phdp cai tién ky thudt gép phan
vao hiéu qua kinh doanh, hoat dong khai thac:

Dua trén céc tai lidu thiét ké, huéng dan van hanh clia nha thau thi cong va lap dat
hé théng FHS, két hop thong tin thiét bi trén website clia nha san xuat, ddi ngti ky su
cua Cong ty da chu dong, sang tao trién khai xay dung s0 hoa So 1y lich thiet bj tich
hop ma QR dé dé& dang quan ly thiét bi va tra ctru bang smartphone. ¢

Viéc s6 hoa nay da khéc phuc duge cac nhugc diém néu trén cla sb 1y lich thiét
bi. Cac mi QR sau d6 duge in ra va gén truc tiép bén ngoai thiet bi. Khi quét ma QR,
ngudi ding s& nhanh chéng tra ciru dugce toan b thong tin lién quan tdi thiet bi, he
thdng twong (mg bao gom:

-
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+ Théng tin chung vé thiét bj nhu: nam san xudt, Nha san xuit, myc dich sir dung,
don vi quan ly, tinh trang hoat déng hién tai,...
+ Théng s6 k¥ thut chi tiét, dic diém chinh cla trang thiétbi
~ + Lich sir bao dudng, sira chira, nguyén nhén hong hoéc, cach xir ly,...
thiét bi.

Do s6 luorng Iy lich thiét bi trong toan Cong ty 1a rat 16n nén Vle;c s6 hoa va ung
dung ma QR dé quan ly trang thiét bi hé théng tra nap nhién liéu ngam da gép phan
nang cao hiéu qua trong cong tac quan ly trang thiét b cia Cong ty.

cua trang

e Tru;n khai viéc quan 1y hd so nhan sy thong qua ma QR dé dé dang tra ct,
thdng ké ho so, 1y lich va gidy to clia timg CBCNV.

(Chi tiét tai Phu luc sé6 01 dinh kém)
Phén II. Ké hoach SXKD niim 2022

Hién nay, dién bién cuia dich Covid-19 trén thé gi¢i va Viét Nam vén con rat phuc
tap, déc biét 1a bién thé Omicron lay lan nhanh hon, nguy co tai nhiém cao hon céc bién
chung khac. E)en thang 5/2022, ké hoach phuc héi cac chuyén bay ctia cdc hdng hang
khong quée té dén Cang HKQT Ngi Bai van chua c6 lich bay cu thé. Pic biét do xung
dot vii trang gitra Nga va Ucraina tir ngay 24/02/2022 anh huéng dén ké hoach bay ctia
cac hang hang khong.

Cin cir vao hoat dong thuc té tai Céng HKQT Noi Bai trong 04 thang dau nam
2022 ciing nhu s6 liéu do 02 nha cung cép nhién ligu 1a Céng ty TNHH MTV Nhién
ligu hang khong Viét Nam (SKYPEC) va Cong ty CP Nhién liéu bay Petrolimex (PA)
cung cap, Cong ty da chu dong nghién ciru, danh gla va xdy dyng cac chi tiéu doanh
thu, chi phi, l¢i nhugn ndm 2022 pht hgp véi din bién va tinh hinh cua thi truong hang
khong trong nude ciing nhu qudc té lién quan hoat dong tai Cang HKQT N¢i Bai.

1. Chi tiéu Ké hoach SXKD niim 2022

Ké hoach SXKD nam 2022 ciia Cong ty dugce xdy dung véi mdt so chi tiéu chinh,
cu thé nhu sau:

- Ty 1§
e Thue hién | Ké hoach
STT N§i dung x KH2022
nim 2021 | ndm 2022 | o0
(1) 2) 3) (4) 5=(4)/3)
I | San luong (tén) 55.396 152.001 274%
Il | Téng doanh thu 20.964 51.460 245%
III | Téng chi phi 33.350 45.660¢ 137%
IV | Loi nhuén trude thué -12.386 5.800
V | Hoan nhip CPSC trich trudc 11.961
Loi nhudn trude thué sau khi hoan
V1 | hhip CPSC trich truge 42

1.1. Vé san heong: Dy kién san luong tra nap nam 2022 la 152.001 tdn, bing

274% so voi thuce hién nam 2021.



1.2. Vé Doanh thu: Dy kién doanh thu nam 2022 1a 51.460 triét dong, bing
245% so vai thue hién nam 2021, trong do:

+ Doanh thu dich vy tra nap: 47.103 triéu dong, bing 282% so v6i thyc hién nam
2021.

+ Doanh thu hoat djng tai chinh: 3.149 trig¢u d(’ing, bﬁng 99% so voi thuc hién
nam 2021.

+ Doanh thu khac (Tiét kiém hao hut nhién liéu): 1.207 triéu déng, bang 114%
so v@i thuce hién nam 2021.

1.3. Vé Chi phi: Dy kién chi phi nim 2022 1a 45.660 triéu dong, bang 137% so
v6i thue hién nam 2021, cu thé theo bang sau:

" £ Ty 1€
TT Ngi dung e o Ke,_gg;“" KH2022
/TH2021
TONG CHI PHI 33.350 45.660 137%
1 | Chi phi nhin céng 12.650 19.578 155%
2 | Chi phi nguyén, nhién vét liéu 662 1.392 210%
3 | Chi phi cong cu dung cu ' 32 72 225%
4 | Chi phi khiu hao TSCP 9.125 9.100 100%
5 | Céc khoan thué, phi, 1¢ phi 93 155 167%
6 | Chi phi sira chita tai san 3.189 5.056 159%
7 | Chi phi thué tai san 866 930 107%
74
Chi phi bao hiém tra nap, chay nd, 05%
8 TNDS..... 4,055 4.269 105%
9 | Chi phi dao tao, huin luyén 180 247 137%
10 | Chi phi dao tao, hop tic Qudc té 0 250
11 | Chi phi dich vy mua ngoai 461 579 126%
12 Chiﬁphi phuc vu hoat dong thudng 2037 4.032 198%
xuyen
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2. T6 chire thwe hién Ké hoach SXKD nim 2022
2.1. Vé céng tdc quan tri

- Thudng xuyén cép nhét tinh hinh thi truong, tin sudt bay cua cdc hing hang
khong tai Nha ga T2 — Cang HKQT Nbi Bai.

o Phdi hop 1am viée véi SKYPEC, PA dé khai thac tdi da san lwong tra nap qubc
t¢ nham tang doanh thu cho don vi.

- Tiét giam t6i da cac chi phi SXKD dam bao hiéu qua SXKD nam 2022 cua
Cong ty.

- B6 tri lyc lugng lao déng 1am viée phu hop véi tinh hinh khai thac thue té. Chi
phi luong va hiéu suét lao dong dugc tinh toan cho phu hop véi nang suét lao dong,
tuén thi ding quy dinh ctia Thong tu 28/2016/TT-BLDTBXH vé lao dong, tién lwong,
tién thudng ddi véi cong ty c6 vén gép chi phdi ciia Nha nude.

- Quén triét CBCNV sir dung c6 hiéu qua céc trang thiét bi, tiét kiém dién nuéc,...

- Nghién ciru, can d6i dong tién dé ting hiéu qua ctia dau tu tai chinh trong nam 2022.
- Thyc hién quan ly sb hoa cac trang thiét bj k¥ thuat ctia hé thong FHS.

2.2. Vé cong tac dau tuw

- Trong nim 2022, Cong ty khong dau tu nang cdp, cai tao hé thong trang thiét
bi, chi duy tri cong tac bao tri bao dudng hé thong FHS & mirc téi thiéu dé bao dam
hoat dong theo duing khuyén céo ctia nha san xuét thiét bi. B tri sir dung xe truyén tiép
nhién liéu cho pht hop dé giam chi phi bao dudng, bao tri nhim sir dung c6 hiéu qua
céc xe truyen tiép.

2.3. Cong tac bao tri, sita chita:

- Thuc hién tét cong téc bao tri, bao dudng céc trang thiét bj ctia hé thong tra nap
nhién liéu ngdm va céc phuong tién tra nap dung dinh ky theo quy dinh tiéu chuan.

- Gién tién dd thuc hién mdt sd hang muc chua thuc su can thiét d§ tiét giam chi
phi hoat dong thudng xuyén.

24.Vé céng tac dao tgo: chi thyc hién td chire cac 16p dao tao bét budc theo quy
dinh dac thu cuia nganh, khong td chire cac 16p dao tao nang cao,...

2.5. Cong tac tié}? nhdn va khai thac: Thuc hién viéc kiém tra dinh ky, dam bao

A A ~ 1 3 . A . A
chat lugng nhién liéu tir cac khau tiép nhan, bao quan va tra nap theo hgp dong ky két
vGi nha cung cip. Phin cong nhan lyc dam bao hoat dong va quy trinh Khai thac hé
thdng theo yéu cau ciia khach hang.

2.6. Cong tdc tra nap: muc tiéu dat ra 100% 5O chuyén duoc tra nap dung gio
(OTP) va dam bao an ninh an toan cho cac chuyén bay tra nap tai san d6 nha ga T2 —
Noi Bai.

2.7. Cong tac an ninh, an toan

L e B |

A=ty s b



- Duy tri tét cong tac kiém tra, giam sdt cOng tac Xuit, nhap nhién liu, cong tac
tra nap nhién liéu, van hanh hé théng,...dam béao tuin thu ding quy trinh quy dinh vé
an ninh an toan.

- T6 chire bé tri ngudi tudn tra, canh gac dam bao hoat dong kiém sodt an ninh
hang khong theo quy dinh.

(Chi tiét tai Phu luc s6 02 dinh kém)
3. Pé xuit, kién nghij
Do dién bién phirc tap ctia dich Covid 19 ciing nhu anh hudng ctia cude xung dot
vil trang gilta Nga va Ucraina, kinh dé nghi Dai hoi dong cd dong uy quyén cho Hai
dong quan tri quyét dinh viéc didu chinh ké hoach san xuat kinh doanh nam 2022 cua
NAFSC phil hop v6i hoat dong bay tai Cang HKQT Néi Bai nhim dam bao tinh 6n
dinh, hoat dong lién tuc cua Cong ty.
Trén déy 1a bdo cdo két qua thye hi¢n hoat dong SXKD nam 2021 va K¢é hoach
SXKD nam 2022 cia Cong ty ¢6 phan dich vy nhién liéu hang khong N6i Bai.
Kinh trinh Pai hdi ddng cb dong xem xét, thong qua.

Xin tran trong cam on./.

Noi nhin:
- Nhur trén;
-Luu VT.
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PHU LUC 01: BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
(Kém theo Bdo cdo s6: 440 /BC-NAFSC ngéy 45 thang0D nam 2022)

V8 [ o
Stt Noi dung Thye hién Ké hoach Thye hién THY | o0t
nim 2020 ndm 2021 nam 2021 KH21
o | 20
A |San lwgng (Tén) 98.728 68.140| 55.396| 81%| 56%
|Quécté 90.460 61.386 52435|  85%|  58%
Noi dia L 8.268 6.754 2961  44%|  36%
B |Téng doanh thu 35.001.402.099|  23.494.443.753|  20.963.531.834| 89%| 60%
1 |Doanh thu bén hing hoé va cung clip dich vy 29.323.965.780|  20.076.530.000(  16.714.100.530|  83%|  57%
2 |Doanh thu hogt déng tai chinh 5.053.714.700 2.741.545.753|  3.188.330.469| 116%|  63%
T s s 623.721.619 676.368.000]  1.061.100.835| 157%| 170%
| |(Bao gdm thudmg tiét kiém hao hyt nhién li¢u) i i e i i | 3
C  |Téng chi phi 49.825.750.993 38.071.996.836|  33.349.649.249|  88%| 67%
~ 1 |Chi phi nhén cing 21989211331 15.356.141.535|  12.650.497.379|  82%| 8%
1|Chi phi tién luong (Quy tién luong) 18.000.000.000(  11.956.278.659|  9.804.149.000|  82%|  54%
+ Qug luong co bin 8.873.751.224 8.211.048.276 | 0%
+ Quy Iwong nang sult B 9.126.248.776 3.745.230.383 0%
;;:;:"gfm ;?“én ngudi cd @w 10.714.286 7.116.833 5913.238|  83%|  55%
|Lao dgng binh quin ngwi c6 HPLD 140 140 138  99%| 99%
= | . - xs o B | i - T W T w1
- g;:;;fg’:f@;ﬁf;"" el T S 1343283| 11070628 10738859|  97%|  80% 3
Lao t?ﬁng binh quén di lam the @ 112 90 76 85% 68%
| 2|Cic khoin chi mang tinh chit phic lgi 1.025.800.000 890.000.000 722350000 81%|  70%
_;::_Ef;_i;gf;:h"mh thioo Iong I b thep 2963411331 2.500.862.876|  2.123.998379|  85%|  72%g
- |Chi phi BHXH, BHYT, BHTN, KPCD 2193394520 1864.808331|  1578.943.239|  85%|  72%
- |Chi phi tién an gitra ca 770.016.811 645.054.545|  545.055.140|  84%|  71%
_11_|Chi phi nguyén, nhién vit ligu 1.063.597.550 918.228.849 661.817.686| 72%| 62%
1[Nhién ligu 409.385.910 376.880.849 278.087.740]  74%|  68%
Chi phi vt tur phyc vy thir nghi A "
ey l-_:h_i_ é_:_!j ! P ﬁf“‘e“" w0 quke, frs 654.211.640 541.348.000 383.720046)  T1%| 9%
I |Chi phi céng cy dyng cu 85.608.773 75.050.000 32142909 43%|  38%
| IV |Chi phi khéiu hao tai sin cb dinh 12.550.529.280 9.166.219.489|  9.125.095.903| 100%|  73%
V. |Ciic khoiin thué, phi, I¢ phi 123.443.558| 102200000 92.918.656|  91%|  75%
1| Thué mén bai 3.000.000 3.000.0000  3.000.000] 100%| 100%
~ 2|Phi, I¢ phi . 120.443.558 99.200,000 89.918.656|  91%|  75%
VI |Chi phi sira chira thi sin 4.748.474.694 3.862.291.166|  3.188.621.400(  83%| 67%
VII [Chi phi thué tai sin 896.698.930 897.096.000 865.826.500| 97%| 97%
1|Thué van phong tng 1 nha ga T2 (m2) o 716.098.930 732.072.000 685.226.590|  94%|  96%
2|Thug san 48 nha ga T2 (m2) 180.600.000 180.600.000 180.600.000]  100%| 100%
VIIL |Chi phi bio hiém tra nap, chiy nd, TNDS,.... 4.366.111.550(  4.182.261.882|  4.055.357.378|  97%| 93%
IX_|Chi phi dio tao, hudn luyén 220.699.524)  284.380.000 179.960.000|  63%|  78%
X |Chi phi dio tao, hop tic Québc té Ul B 0 of |
| XI |Chi phi dich vu mua ngoai 608.169.064 463.598.286 460.791.221 99% 76%
1|Chi phi khém sitc khoe ) 176.392.200 152.784.000]  154.057.900| 101%|  87%
2|Chi phi kiém todn Béo cdo tai chinh 45.000.000 45.000.000 40.000.000]  89%| 89
Dich vu ddm bao an ninh phuong tién vao sin dd
e T T e_ = 4.200.000 4200000 4.440.000)  106%|  106%
R ;E‘:f;f::‘éj;i;‘:g“ M i"" Fani "éi“é 21.714.286 21.714.286 17.142857)  79%|  79%
Thué chuyén gia BoA kiém tra, dinh gid hang
5{néim chimg chi cong nhan VILAS ciia phong thir 17.000.000 12.000.000 7.500.000(  63%|  44%
nghiém ) N
6{Chi phi thu gom réc sinh hoat 13.614.545|  15.000.000 16.363.636] 109%| 120%




hye hi Ké hogch Thye hi »:5;'.; Tyl
o Pl vy 14 zo::)' ki 2421 e 202: Ku21 | TH21
(v | 20
~ 7|Chi phi quan triic méi truomg 219400000  22.000.000 21.940.000]  100%|  100%
Chi phi dich i
9|Chi phi Phong chay chira chéy 77.083.275 75.900.000 74389.100]  98%|  97%]
10|Chi phi hudn luyén dén quén ty vé 13.820.000 14.000.000 10.458.000(  75%|  76%
_11{Chi phi dich vy y té v6i Trung tam y té Séc Son 21.000.000 21.000.000 2}.000.000|  100%|  100%|
12Chi phi khéc b 91.404.758]  80.000.000 93.499.728|  117%|  102%
~ |Trong dé: Chi phi phong chéng dich Covid 19 I 15.808.354
“XI1 |Chi phi phyc vu hoat djng thwéng xuyén 3.164.206.739|  2.764.529.629|  2.036.620.127|  74%|  64%
1{Chi cong tac phi, tau xe di lai 192.090.546 182.000.000 61.893.782|  34%|  32%
_2|Chi phi giao dich, tiép khach 184.932.505 176.000.000 74.084.809]  42%|  40%
~ 3|Chi phi hi nghi, khanh tiét 193.187.273 174.000.000 120243247 69%|  62%
4|Chi viin phong phém $6.040.000 73.715.950 53.613.0000  73%|  62%
5|Chi phi tién dién 1.127.409307  1.058.532.938 828.957.386|  78%|  74%
6|Chi phi tién nude 50970461| 50.984,192 38.796.648|  76%|  76%
7|Chi phi dién thogi, thong tin lién lac 160.108.167 142.294.549 135.516301]  95%|  85%
|Chi phi thué tén mién, duy tri quén 1§ va bido tr 2.241.670 2.690.000 2.690.000| 100%| 120%
trang WEB =
___9|Chi phi nghi mdt 0 g 0 of |
~ 10|Chi phi trang phuc cong tic 342.500.000 280.000.000 198.000.000|  71%|  58%
 11{Chi phi béo hg lao dng 218.565.000 146.632.000  79.160.000(  54%|  36% |
~ 12|Chi phi ddc hai 206.109.085 173.280.000]  139.709.086|  81%|  68% ¢
13| Thil lao HDQT + Ban kiém soét 316.800.000]  224.400.000 224.400.000] 100%|  71%
14|Chi phi khéc 83.252.725 80.000.000 79.555.868]  99%|  96%2
D |LOI NHUAN TRUGC THUE -14.824.348.894|  -14.577.553.083| -12.386.117.415 J
ggig_'l.f: gg&:fg&" DY PHONG CHI 12000000000 11.961.178.422 ;!
LOT NHUAN TRUGC THUE SAU KHI |
F |HOAN NHAP DU PHONG CHI PHI SUA -2.577.553.083 -424.938.993 !
CHUA TSCD
Nguoi lip Ké toin truing
Pio Thi Xuidn Nguyén Cong Thanh




PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2022
(Kém theo Bdo cdo s6: A% /BC-NAFSC ngay A3 thang 05 nam 2022)

Dom vj tinh: Déng
TV
st N e | e | oo
/TH2021
) - - (2) (3) () S=(4)/3)
A |SAN LUQNG (TAN) 55.396 152.001 274%
[San lugng tra nap bay quéc 6 52435 151.946]  290%
 2|Sén lugng tra nap bay ndi dja 2.961 55 2%
B |[TONG DOANH THU 20.963.531.834 51.459.758.254 245%
~1|{Doanh thu b4n hang hoé va cung cap dich vy 16.714.100.530 47103230582  282%
_ 2Doanh thuhopt dng thichinh 3.188.330.469 3.148.727.671| 9%
3 |Doanh thu khic . 1.061.100.835 1.207.800.000 114%
" |(Thudmg tiét kigm hao hyt nhién ligu)
C  |TONG CHI PHi 33.349.649.249 45.660.225.851 137%
I |Chi phi nhéin cong 12.650.497.379 19.578.180.130 155%
1|Chi phi tién luong (Quy luong) L 9.804.149.000 15.576.474.624 159%)
o 2;: ;j"’"g b";’;jg“f” et “’_"‘_’D &3 5913238 9.759.696 165%
__L__ao dong binh qudn nguoi cé HDLD T __;38 =il _13; h ;6_%_
_____ ;z;w;zz:;“” ngudi di lam thee 1€ 10.738.859 13:663.574 127%
Lao d¢ng binh qudn di lam thue té 76 95 125%
2|Cc khoan chi I8 tét mang tinh chét phic loi ~ 722.350.000 1.282.920.000 178%
3|C4c khoan chi phi bt bugc theo quy dinh 2.123.998.379 2.718.785.506 128%
- |Chi phi BHXH, BHYT, BHTN, KPCD 1.578943.239|  1.912.704.702 121%
| - |Chi phi tién an ginta ca . 545.055.140 806.080.804|  148%
11 |Chi phi nguyén, nhién vt ligu 661.817.686| 1391780215  210%
g N!‘nén_lwu 278.087.740 723 802215  260%
2 5;: E:: é‘;lailte‘;z?"‘;g‘t’u‘t‘;:fh‘em Seoipbe, 383.729.946 667.978.000 174%
I |Chi phi cong cy dyng cy . 32.142.909 72.300.000{ 225%
IV |Chi phi khdu hao tai sin ¢b djnh 9.125.095.903 9.100.282.514 100%
V |Céic khodn thué, phi,lephi 92.918.656 155.470.000 167%
i[Lephimonbai 00000 3.000.000 3.000.000 100%
2|Phi, 18 phi 89.918.656 152.470.000 170%
~ VI |Chi phi sira chira tai sin 3.188.621.400 5.055.524.568| 159%
VIII |Chi phi thué tai sin 865.826.590 929.664.000 107%
1 |Thué véin phong ting 1 nha ga T2 (m2) 685.226.590 749.064.000 109%
2|Thue sén d8 nha ga T2 (m2) | 180.600.000 ~ 180.600.000 100%
VIII |Chi phi bio hiém tra nap, chdy nd, TNDS..... 4.055.357.378 4.268.940.331 105%
[ IX C]u phi dio tgo, hufin luyén _179.960.000 - 246.520.000 137%
| X |Chi phi ddo tao, hop tic Quéc té _ 0 250.000.0000
~ XI|Chi phi dich vy mua ngoai 460791221  579.071.494| 126%
| 1{Chi phi khdm stc khoe dinh ky 154.057.900]  96.695.000 i
2(Chi phi khdm bénh nghé nghigp 0 75.530.000|

— .
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Tri¢u Quang Minh

et

Nguyén Cong Thanh

- — Thge ik Ké hogeh Sl
S ; TH2021 |
3|Chi phi phong dich Covid-19 0 66.500.000
4(Chi phi kiém todn Bo cdo tai chinh 40.000.000 50.000.000 125%
s D}f}?u":ég:r;’yb;; ;‘;a“;‘;‘ phusng tige vio 560 4.440.000 7.800.000 176%
:;:::f:;e;’fé;i;:f)“ va dich vy gidm sét liéu ke 17.142.857 17.142.857 100%
Thué chuyén gia BoA kiém tra, danh gia hang
7{ndm chimg chi céng nhén VILAS ctia phong thir 7.500.000 24.000.000 320%
~|nghiém
~ 8|Chi phi thu gom réc sinh hoat 16.363.636 16.363.636 100%
9|Chi phi quan tréic méi trudmg B 21.940.000 © 23.640.000] 108%
~ 10|Chi phi Phong chdy chira chay In 74.389.100 78.400.000 105%
11{Chi phi hudn luyén dan quan ty vé 10.458.000 12.000.000 115%
~ 12|Chi phi dich vy y té véi Trung tam y té Séc Son 21.000.000 21.000.000 100%
13|Chi phi khdc Il 93.499.728 90.000.000  96%
XTI |Chi phi phyc vy hoat dgng thudng xuyén 2.036.620.127 4.032.492.600 198%
 1|Chi cong téc phi, tau xe di lgi 61.893.782 262.777.683 425%
2|Chi phi giao dich, tiép khch 74.084.809 196.893.584|
~ 3|Chi phi hgi nghi, khénh tit, in lich 120243247  302.179.500
~ 4|Chi vain phong pham 53.613.000  88.391.000
5|Chi phi tién dién 828.957.386 1.110.995.909
6/Chi phi tién nuoc H s 38.796.648 52.962.560
~7|Chi phi di¢n thogi, thong tin lién lac 135.516.301 212.312.728
oty s ol | ] soaw] 2
o|Chi phi nghi mét 0 399.000.000
~10|Chi ph trang phyc cong tic 198.000.000 332.500.000 168%
11|Chi phi bio ho lao dong 79.160.000 234.997.000 297%
" 12|chiphidochai 139.709.086]  215.563.636|  154%
13|Th lao HDQT + Ban kiém so4t 224.400.000 528.000.000 235%
14|Chi phi khéc s © 79.555.868 90.000.000 113%
D  |LOINHUANTRUGCTHUE |  -12.386.117.415 5.799.532.402 B
g ?l?iﬁi 1\11‘1::{:[\]1:3 c(::m PHi SUA CHUA TSCD (1.961.178.422
~ |LQI NHUAN TRUGC THUE SAU KHI D i o
F HOAN NHAP CHI PHi SUA CHUA TSCD -424.938.993
TRICH TRUOC
NGUOI LAP KE TOAN TRUONG




